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IMPACT REPORT

The Seamwork annual impact report: a brief
look at our commitments, progress, and goals
for the next year.
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Our business is built
on purpose – to spread
creativity. As we fulfill
that purpose, we aim
to honor commitments
to 4 key groups: our
team, our members, our
communities, and our
planet. In this report,
you’ll find the steps
we’ve taken this year
toward building those
commitments into our
structure, and the goals
we’ve set for ourselves for
the next year.
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We are the
Stewards of this
Ecosystem
2021 Impact Report

What does it mean to be a caretaker of a
business?

B

usiness are often likened to machines. They’re

thought to be made up of systems that can be relentlessly optimized and perfected. When we conceptualize a business this way, the goal is perfect
consistency, replaceable components, and as much
predictability as possible. The product the machine
produces is profit.
In this metaphor, the people that work in the business are
simply parts in the machine. They are fungible. The system is
designed so that they can produce profit in the most efficient way
possible. This is the foundation of the theory of Scientific Management that informed the way businesses were run for most of
the 20th century.
I prefer a different metaphor, one that I adopted from Ari
Weinzweig, founder of Zingerman’s Deli in Ann Arbor, MI. What
if, instead of treating businesses like machines, we thought of
our business as a garden? And what if, instead of being cogs in
a machine, each person in the business considered themselves a
gardener? With this way of thinking, we humans are not parts in
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the machine. We are not even operators of the machine. Instead,
we are stewards.
Gardens are complex and imperfect. They are constantly
changing, and the gardeners must be prepared to adapt to circumstances beyond their control. There is no way to completely control what happens in the garden, so we stewards have to be
adaptable.
They also require maintenance and care. A garden is different
from a natural landscape, because it’s cultivated to produce
something specific – perhaps something that’s beautiful, or
something nourishing. At the same time, if we interfere with
nature too much, it can be destroyed.
Finally, gardens are diverse. That’s the difference between a
garden and a monoculture. Gardens derive their health from the
interrelation of all the living things inside of it, including those
who tend it.
We strive to be responsible gardeners, so that everyone
inside our business can enjoy the fruits of our labor. We believe
in sharing those fruits in a very real way through our profit-sharing and critical number bonus programs, for example.
Everyone who works so hard in the business deserves a stake in
the outcome.
Taking responsibility for the garden as a group is much
more than simply doing a job. It’s different from being part of
a machine, where you can only effect one isolated part of the
whole. Instead, we each have to take ownership of building up all
the things that make the garden work: our culture, our values,
our purpose, and more.
This approach to business has attracted a unique type of
person to our team. We are creative people who love a good
challenge, and enjoy problem solving. We pitch in where help is
needed, with each of us lending our specific expertise to anyone
who needs it.
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Our Team
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person for several hours over
the course of weeks to hear
about the events that have
affected them and their career,
what they value, and what
their possible dreams are for
the future. These conversations were used as a basis for
understanding what possible
skills and experiences they’d
like to acquire in order to
pursue their ultimate dreams.

Building a
Culture of
Learning
In 2021, we focused on finding ways for our team members to learn
and grow.

One of our most important
values at Seamwork is encapsulated in the phrase “grow
from this.” To us, this means
that any situation we find
ourselves in, whether it seems
good or bad on the surface, is
an opportunity for growth.
As a company that places
so much value on growth, we
wanted to find ways to help
our team continuously learn
and enhance their own skills.
This is an investment not only

in the company, but in the
future of each individual who
makes up our team. Whether
they remain on the Seamwork
team for the long haul, grow
their careers elsewhere, or
even start their own businesses someday, we want to
help each member of our team
succeed.

2018, we implemented career
conversations, to learn more

Over the years, we’ve taken
measures to make learning
and development a part of our
culture and our practices. In

about the strengths, backgrounds, and interests of each
team member. Our founder
met individually with each

‘ WE ’ VE TA K EN ME ASURES TO MA K E
LEARNING AND DEVELOPMENT A
PA RT OF OUR CULT URE A ND OUR
PRACTICES.’

2022 Goal

High Involvement Planning
At Seamwork, we use a High Involvement Planning system to incorporate input from the entire team
as we create our growth and strategic plan for the following year. In 2022, we will revisit this planning
process in order to find more opportunities for feedback from the entire team. This will include systems
for collecting ideas earlier in the process from the entire team, two additional sessions to discuss the
growth and financial plans, and a final feedback opportunity to ensure that everyone supports the
plan for 2023. The purpose of these changes is to make sure that every team member has a voice and
influence, as well as an understanding of how decisions affect them.
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We’ve also long implemented something called Learning
Time – specific time set aside
to devote to learning and
exploring. This could include
taking a break during the day
to read a relevant book, work
on an online class, or attend a
workshop or conference.

While these two practices
have taken us far, we needed
a bit more structure to help
define the “how” of learning as
well as the “what” and “why”.
So in 2021, our goal was to
develop a system for training.
We set out to create individualized training plans for each
person at Seamwork. These
structured plans were based
on a six month time frame
and included the skills each
person wanted to learn, the
resources they would use, how
they would measure whether
they’d acquired the skill, and
a place to sign off once it had
been finished.
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WORDS FROM OUR
TEAM
We aim to create work
that has purpose, uses
our strengths, and allows
room for the rest of life.

CHELSE A MILLER

Technical Illustrator

One of the main challenges
in putting together a training
plan like this is finding the
right learning resources to
use. We made sure that no
one felt alone in this, and that
it was the joint responsibility of both the person and their
manager to seek out and find
resources that could help.
Each person on the team
was the owner of their own
training plan, adding the skills
that they personally wanted to
build. Each was also responsible for checking in on it, and
for taking the time to work
through the goals they’d set for
themselves.
After about a year of use,
we found that these highly
structured training plans
were great training wheels
for building regular learning
into our goals and schedules.
We have now incorporated training into our normal
quarterly goal-setting system,
simplifying the entire process
while giving us opportuni-

ties to check in with each other
and make sure that learning is
always a priority.
In addition to our training
plans, we also created a
program to share learning
with each other. Our team
organized a monthly learning
presentation
each
month,
in which one person would
share learnings from a class
or book with the rest of the
team. These covered topics
from personal finance to the
fashion industry’s impact on
the planet. These talks gave
us a chance to learn from each
other, extending our individual learning time even further.

I love working at Seamwork
because instead of feeling
like work, it’s like I’m coming
to my favorite creative class
to problem solve, share, and
play with some of the most
creative people I’ve ever met.
It’s been amazing to really
work as a team to bring
exciting projects to life and
work together to bring such a
special sewing journey to our
members.

TAY LO R P R U I T T

Product Manager
Working at Seamwork has
taught me so much and I
love how I’m encouraged to
learn and explore not only
within my expertise, but
also outside of it. Being a
small company we have the
ability to shift and morph
to what we think we need in
the moment. Our opinions
are sought out and listened
to, which helps everyone’s
different perspectives to be
heard.
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Our Members
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The Seamwork
Ambassadors
Deepening our relationships
In 2020, we established our ambassador program. In 2021,
we established new communication channels and deepened
these relationships to help us improve.

T

here are many ways to communicate with

customers and get feedback. There are
feedback forms, surveys, usage metrics,
and direct feedback on social media
platforms or within our own community
site. All of these are immensely valuable
for understanding how we can improve the experience
for our audience and make things better.
But we’ve found that one of the most vital methods
of communication is simply real, prolonged conversations with people who care. That’s why we created the
Ambassador program in 2020.
The Seamwork Ambassadors are a diverse group of
individuals who are in constant communication with
us about our membership and products. Through our
conversations with them, we learn what works and
doesn’t work, what their concerns are, and how we can
improve and help all of our members reach their goals.
In 2021, we deepened these relationships with our
ambassadors and built up the program to offer even
more opportunities for insight. While we already had
feedback mechanisms in place, such as email, a private
Slack channel, and occasional live events, we increased
communication by hosting regular events and conversations. We took steps to encourage feedback and build
a community within a community of our ambassadors.

This led to two positive outcomes. The first is that our team gained
a better sense of who our members are on a human level. We learned
about their needs, goals, and aspirations through natural conversation.
Second, we received honest feedback on how we could improve and
better serve our members. For example, following all this work, a group
of ambassadors felt comfortable enough to work together on a proposal
for creating a different balance of patterns to address a wider range
of skill levels. This spontaneous feedback would never had occurred
without the open dialog that our team, and particularly our Managing
Editor, created with this group.
In 2022, we plan to continue this work and broaden the scope even
further with new initiatives such as a weekly 1 on 1 interview with a
member, opportunities for earlier stage feedback, and a dedicated
Community Manager role.

2022 Goal

New Support
Channels
This year, we will increase our capacity to provide support for our
entire audience. We will create a new Community Manager role,
dedicated to providing support and building up our community. We
will also increase the number of support channels, adding real time
chat support and office hours style events.
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Our Communities
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Multiple Ways
of Giving Back
Building giving into the way we work.

In 2021, we began our initiative
to donate 3% of profit via the
Seamwork Fund, as well as
donating employee time to service.

I

n 2020, we began formalizing our efforts to give

back and make investments in our global communities through the establishment of The Seamwork
Fund, a Donor Advised Fund dedicated specifically to giving back to our communities on a regular
basis. The purpose of The Seamwork Fund is to systematize giving by providing a vehicle for a percentage of
company profits to be distributed to worthy non-profit organizations.
This fund was initially established in 2020, and in 2021
we made the commitment to donate 3% of net profit to
the fund. Each quarter, we’ve been able to set aside this
percentage in order to make donations to organizations
that need these funds to continue their mission of doing
good in the world.
With the fluctuating nature of business, some
quarters produced very little for the fund while others
produced more. This is one of the great benefits of establishing a fund. First, it gives us a process for setting aside
this allocated profit, however small it is in a particular
quarter. Second, it allows us to hold onto that earmarked
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profit across multiple quarters,
thereby enabling us to make
larger donations at any time.
This, in turn, helps us to
maximize our impact.
In addition, we set a goal
for 2021 to donate 1% of paid
employee time to volunteer
efforts in our communities.
While we did not achieve this
goal in 2021, we made efforts
to volunteer with organizations
that we believe in.
For
example,
we’ve
continued our ongoing relationship with Rose Haven day
shelter and community center
in Portland. In addition to staff
spending time volunteering with
Rose Haven, we regularly donate
supplies and garments to be
used by women and children
experiencing homelessness in
Portland.
In order to reach our commitment of 1% time for service, we
will build this into our processes
in 2022. This will begin with
a company-wide challenge to
donate a full day per quarter,
and evolve into an ongoing,
regular service day across the
entire company.

PHOTO

Rose Haven provides clothing for
women in need. Our carefully crafted
samples provided brand new garments
for those experiencing homelessness.

2022 Goal

Give 1% Time
We did not reach our goal of giving 1% of paid
employee time to volunteer service in 2021,
although we did make efforts to volunteer as
a group. We will continue to work towards this
goal in 2022, by building volunteer service into
our existing systems and practices.
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Our Planet
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Reducing Fabric
Waste
In 2021, we committed to reducing the fabric waste generated in our sewing room. In the
next year, we plan to further that goal.

O

ur first step in reducing waste was de-

termining where we could make the
biggest impact, then finding ways to
measure it. In 2020, we determined
that our biggest source of waste was
from fabric used and discarded in our

from cutting, and third by recycling what we could.
Instead of buying inexpensive fabric for samples to
keep costs at the bare minimum, we purchased higher
quality fabric and used construction techniques that
ensured our prototype garments were finished and
would last. We were then able to donate these garments
to Rose Haven women’s shelter, where they could live
another life. We also looked for ways to reduce waste
overall by reusing pieces in the sewing process.
By the end of the year, we reduced our average
monthly waste by 22%. Although we did not hit our
target of 50%, we plan to continue making strides in
this area and tracking and reducing our fabric waste
into the future while we expand our focus to other
forms of waste in our sewing room.

sewing room.
We do not manufacture garments on a large scale,
so we do not generate the huge amounts of waste that
many ready-to-wear companies must deal with. But
on a small scale, we still produce garments, largely
in the form of samples that are created for fitting and
testing of our patterns, as well as for photo shoots. We
wanted to find ways to reduce the waste from these
garments themselves, as well as the scraps generated
in the cutting process.
We began by measuring and
tracking the fabric waste in
our sewing room each month,
2022 Goal
be weight. The total waste is
measured and cataloged in our
sewing room, which gave us a
starting point for understanding how much we could meanAnother source of waste in our sewing room is paper, as we generate large
ingfully divert.
scale prints of our pattern sheets for cutting. In 2022, we will install and
Next, we set a goal of
begin using a digital projector in our sewing room, to reduce the number of
reducing the total fabric waste
patterns printed. We will install a projector, train employees on how to use
by half. We planned to do this
it, and aim to reduce the paper purchased for patterns by 20% in the second
by first reducing the number
half of 2022.
of samples being discarded,
second by reusing small pieces
and scraps to reduce waste

Cut Paper Waste
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THANK YOU FOR SHARING IN THIS LAST YEAR OF
O U R J O U R N E Y. W E L O O K F O R WA R D T O F I N D I N G
MANY MORE OPPORTUNITIES TO SUPPORT THE
C O M M U N I T I E S T H AT W E ’ R E A PA R T O F.
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ONLINE

seamwork.com
@seamwork
on instagram
ABOUT US

seamwork.com/company/about
Our team: seamwork.com/company/team
Jobs: seamwork.com/company/careers
COMPANY

Seamwork
Colette Media, LLC
Portland, OR
seamwork.com
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